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Our Success, Our Passion
In August 2012, the Santa Ana Unified School District Board  
of Education approved our new Vision and Mission Statements  
as part of the Seven Building Blocks to SAUSD’s success.  These  
statements align with the national direction and our implemen-
tation of the Common Core State Standards.  They reflect SAUSD’s 
path to providing a world-class education to ensure that our  
students are college and career ready and prepared to assume 
their role as a part of the global citizenry.

We will work collaboratively and comprehensively 
with staff, parents, and the community to strengthen  
a learning environment focused on raising the  
achievement of all students and preparing them  
for success in college and career.

We assure well-rounded learning experiences, which 
prepare our students for success in college and career.  
We engage, inspire, and challenge all of our students 
to become productive citizens, ethical leaders, and 
positive contributors to our community, country and  
a global society.

Success

Achievement

United

Service

Dedication

Santa Ana Unified School District

Mission Statement

Vision Statement



 



Assistant Superintendent, Business Services 
2018-19 Second Interim Message 

 
On June 26, 2018, the Governing Board adopted its 2018-19 Budget based on expenditure and 

revenue projections that were developed during the Governor’s May Revision as well as activities 

and services outlined in the adopted 2018-19 Local Control Accountability Plan (LCAP). On 

December 11, 2018 the Board approved the First Interim Report covering the period ending October 

31, 2018.  Governor Newsom has come out with the 2019-20 proposed Budget on January 10, 2019 

and some of the assumptions for the subsequent two years have changed.  California Department of 

Education (CDE) has also certified the first principal (P-1) apportionment on February 20, 2019 

based on the District’s submission of P-1 attendance reports.  The District has also been working on 

the Local Control Accountability Plan (LCAP) revisions and annual updates. This document, the 

Second Interim Budget Report, encompasses all of the financial changes and adjustments that 

have occurred as of January 31, 2019. 

 

Education Code 42130 requires each California school district to prepare this interim report to 

cover the financial and budgetary status of the district and a l s o  include a certification of 

whether or not the district is able to meet its financial obligations. This staff recommends the Second 

Interim budget report with a positive certification, which affirms that the district will be able to meet 

its current fiscal obligations this year and the subsequent two fiscal years.  

 
Multi-Year Planning 

The district forecasts its expenses and revenues out over a three y e a r  period which reflects our 

instructional plans, LCAP initiatives, and other operational adjustments. A few long-range external 

pressures that will result in increased costs to the district that the district continues to monitor and 

plan for are the district’s continued decline in enrollment, other post employment benefit 

Obligations (OPEB), as well as increases in the district’s state employee retirement contribution 

(STRS and PERS). 
 

The Superintendent is working in conjunction with the Board and Stakeholders to identify the 

planned expenditure adjustments of ($5) million and ($15) million in out years to ensure District’s 

continued fiscal solvency. The details of such adjustments will be provided during the 2019-20 

Budget Development. Budget and programmatic priorities for new or redirected dollars are 

determined by the Board of Education with considerable input by our community stakeholders 

through the LCAP process. 
 

Local Control Accountability Plan 

In order to ensure that districts are addressing the specific needs of their students, school districts 

are required to engage with their communities to develop a Local Control Accountability Plan (LCAP).  

Over the last four years, the Santa Ana Unified School District has involved a wide variety of 

stakeholders to develop its LCAP with the focus on how to best ensure that students are achieving at 

or above grade-level standards and prepared with 21st century skills for college and careers. 
 

As a result of this collaboration effort, the Santa Ana Unified School District Local Control 

Accountability Plan was created and adopted by the Board of Education during the same meeting as 

the Budget on June 26, 2018 and continues to be updated on a regular basis with input from 

stakeholders.  
 

  



Major Budget Assumptions 
 

 

Following are some major budget assumption changes and highlights for 2018-19 compared to the 
First Interim: 

 

 No changes to the LCFF funding and other general fund revenues; 

 Decrease in total general fund expenditures of $6.2 million. 

 Increase in general fund ending fund balance of $6.2 million.  

 
 
 
 
 
 

Manoj Roychowdhury, Assistant Superintendent, Business Services 
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                         2018-19 SECOND INTERIM 
 

 

 
 

January  JANUARY 2019 
 

The District develops the budget each year by identifying 
the changes in revenue from the Local Control Funding 
Formula (LCFF) and expenditures that are continuing, 
mandated, or required for operations. The Local Control 
Accountability Plan (LCAP) is the guiding plan for 
programming any new funding that is available after 
balancing the revenue and expenditure projections. The 
LCAP plan process is the guiding point set by the Board of 
Education and the community in providing prioritization for 
new funding as it becomes available after meeting all 
obligations for continuing, mandated, or required for 
operations.  
 

 

Second Interim Report 

Orange County Department of Education (OCDE), the 
District’s oversight agency, provides guidance and 
direction as to which assumptions should reasonably be 
incorporated into the District’s Second Interim Report. 
 

The key assumptions included in the Second Interim are 
as follows: 
 

Revenue Adjustments: 
 

 No adjustments to the LCFF funding; 
 

 Increase in federal funding of $1.3 million related 
to Title I, Title III carryover, and MAA backcasting;   
 

 Decrease in other state funding of $2.1 million 
mainly related STRS on behalf; 

 

 Increase in other local revenue of $0.8 million,    
including local revenue and interest.  
 
 

Expense Adjustments: 

 Decrease in certificated staffing allocation of $4.1 
million due to salary adjustments for Special 
Education, vacant and frozen positions; 
 

 

 Decrease in classified staffing allocation of $1.4 
million due to vacant and frozen positions;  
 

 Decrease in employee benefits of $4.9 million 
related to salary adjustments as well as STRS on 
behalf adjustment;    
 

 Increase in books and materials of $2.3 million 
due to adjustments to grant award and Title I 
Federal Monitoring Program audit;  
 

 Increase in services and other operating 
expenditures of $2.3 million for dashboard support 
plan, OCDE SOS services, and legal fees; 

 

 Decrease in capital outlay of $0.4 million for Prop 
39 projects as well as budget transfers. 

Second Interim Budget Data 

To represent the District’s budget in a more readable    
format, the following bar charts identify the various  
elements of the 2018-19 budgets for the unrestricted and 
restricted general funds (i.e. Fund 01). 
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Second Interim Budget – All Funds 

In addition to the General Fund, the District has other 
funds that are utilized for specific purposes.  In the table  
below, you will see a summary of the District budget for all 
other funds at the Second Interim Budget. 
 

Funds are allocated to the District based upon several 
criteria. The State requires that various funds be 
maintained for the proper accounting of revenue and 
expenditure activities carried out within the various funds.  
The “fund type” is important because it determines how the 
financial resources must be spent. 

 
Fund 

# 

 
Fund Type 

 

Total 
Budget 

Expenditures 
incl. Other 
Financing 

Sources/Uses 
 ($ in million) 

01 
General Fund, Unrestricted & 
Restricted 

$684.6 

09 
Charter Schools Special 
Revenue Fund 

4.0 

12 Child Development Fund 8.7 

13 Cafeteria Fund 44.3 

14 Deferred Maintenance Fund 11.0 

20 
Special Reserve for 
Postemployment Benefits 

0.0 

21 Building Fund 0.6 

25 Capital Facilities Fund 23.5 

35 County School Facilities Fund 3.7 

40 
Special Reserve Fund for 
Capital Outlay 

19.8 

49 
Capital Project Fund for 
Blended Component Units 

0.1 

51 Bond Interest & Redemption Fund 20.3 

56 Debt Service Fund 7.4 

67 Self-Insurance Fund 25.1 

71 Retiree Benefit Fund 0.0 

 Total $853.1 

  

 Cash Flow Considerations 

The District projects a positive cash flow for 2018-19, 
2019-20, and 2020-21 without any borrowing.  The 
District continues to diligently monitor its cash flow. 

 

District Multiyear Projections – General 

Fund 
 

Multiyear projections (MYPs) are required by AB1200 and 
AB2756.  It is the obligation of the school district to show 
that it will be able to meet its financial obligations in the 
current year and two subsequent fiscal years.  A 
barometer of a district’s financial strength is the district’s 
unrestricted reserve percentage.  Districts the size of  
SAUSD are required to maintain unrestricted reserves of 
at least 2% or roughly $14.0 million.  While $14.0 million is 
a significant amount, the reserve is less than two weeks 
payroll, with monthly payroll of approximately $40 million. 
 

The multiyear projections were adjusted, beginning in 
2019-20 to account for:  

 The impact on projected declining enrollment of 
1,351 from 2018-19 (approximately $10.1 million) 
as the District receives funding based upon the 
higher of the current or previous year ADA; 

 Adjustments in staffing due to: 1) a projected 
enrollment loss of 1,351, resulting in a reduction 
in certificated expenditures of approximately $4.3 
million; 2) adjustments to vacant and new 
positions of $5.2 million; and 3) expiration of 
programs of $2.1 million; 

 The projected step/column salary increase of 
approximately $1.2 million and $0.2 million for 
certificated and classified salaries, respectively; 

 The projected increase of approximately $11.1 
million in STRS/PERS and Health benefits costs; 

 The removal of the One-time Funds for 
Outstanding Mandate Claims of $8.6 million; 

 Exclusion of programs’ carryovers; 

 A decrease in general fund contribution of $1.4 
million, mostly for Special Education; 

 Expiration of College Readiness Block Grant of 
$1.8 million, California Career Pathway Trust of 
$2.5 million, and Career Technical Education 
Incentive Grant of $5.9 million. 

 Identification of programs reductions of $5 million. 
Details are to be submitted at 2019-20 Budget 
Development report.  

 

The District will no longer receive the LCFF gap funding as 
it is fully funded in 2018-19.  The District utilizes LCFF 
COLA of 3.46% and 2.86% for 2019-20 and 2020-21, 
respectively. Revenue is projected to decrease in 2019-20 
by approximately $10.1 million and continue to decrease in 
2020-21 by an additional $4.6 million. 
 

The State funds districts based on students who attend 
school.  

 Student Enrollment.  The District has experienced 
enrollment loss in 16 of the last 17 years. The 
District anticipates losing 1,351 students in 2018-
19 and an additional 1,351 in 2020-21. The 
projected decline in student enrollment is   
reflected in revenue projections for the Second 
Interim Budget.  
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SAUSD is submitting a positive certification to the State based on revenue and expenditure assumptions that the District 
will be able to meet its General Fund obligations in the current and two subsequent fiscal years. 
 

 

COMBINED GENERAL FUND 
 

($s in Millions) 2018-19 2019-20 2020-21 

Beginning Fund Balance $105.9 $104.4 $80.3 

Revenues $683.0  $654.3 $647.6 

Expenditures $684.6 $678.4 $663.1 

Net Increase/(Decrease) <$1.6> <$24.1> <$15.5> 

Projected Ending Fund Balance $104.3 $80.3 $64.8 

Components of Projected Ending Fund Balance 
   

Stabilization Arrangements 
     

Revolving Cash/Stores $1.2 $1.2 $1.2 

Other Designations 
   

Restricted Reserves $22.9 $17.2 $16.3 

Unrestricted Reserves $13.7 $13.6 $13.3 

Unrestricted Reserves % 2.0% 2.0% 2.0% 

Undesignated/Unappropriated $66.5 $48.3 $34.0 

 

For more information on SAUSD budget, please use the following link:   

http://www.sausd.us/Page/434 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
2018-19

Proj
2019-20

Proj
2020-21

Proj

Count 54,637 54,014 53,975 53,499 53,496 53,410 52,537 51,383 49,791 48,326 46,589 45,238 43,887

43,000

45,000

47,000

49,000

51,000

53,000

55,000

CountSAUSD Historical and Projected Student Enrollment
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2018-19 Proposed LCAP Goals 
The Second Interim Budget incorporates the action 
plans, services, and expenditures outlined in the 
proposed Local Control and Accountability Plan (LCAP) 
as shown in the charts below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

        
 

 

 

 

 
 

 

 

 
 

 

Goal 2 

$3.0M $12.5M 

 
 

Goal 3 

$222.6M $53.1M 
 

 
 
 

Goal 4 

$2.8M $49.0M 
 

 

54.7% 45.3%

19.4%

80.6%

80.7%

19.3%

5.4%

94.6%

CORE SUPPLEMENTAL 

Actions and expenditures 
to meet the goals 

described for ALL pupils. 

Additional annual actions 
above what is provided for 
all students that will serve 

low-income, English 
learner, and foster youth 

pupils. 

  

Goal 1 

            $248.1M $205.7M 

Goal 3: School Climate and Safety 

$275.7M 

 Family events 

 School safety and maintenance 

 Welcoming school environments 

 PBIS and dropout prevention efforts 

 Mentoring and service learning 

 Wellness programs and connections to 
community resources 

 Parenting programs with childcare 

 Translation services 

 School climate & structured recess 

$51.8M 

 Extended learning opportunities 

 English learner support 

 Supplemental instructional programs 

 Support for identified schools on the 
California Dashboard 

 Targeted academic supports 

 Targeted restorative practices and SEL 
support 

 

Goal 4: Targeted Support 

Goal 1: Teaching and Learning 

Goal 2: Engagement 

$453.8M  

 Rigorous, standards-based instructional 
program, digital resources and 
Professional Development  

 Highly-qualified and well trained teachers 
and leaders 

 Access to technology 

 Course options (traditional & online) 

 Progress monitoring 

 Early literacy and numeracy 

 AP, CTE and VAPA courses 

 STEM and AVID programs 

$15.5M  

 Increased VAPA, Athletics and 
extracurricular opportunities 

 Access to technology 

 Project-based learning 

 Parent training and workshops 

 Increased library services and tutors 

 Summer enrichment and bridge programs 
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Artwork created by a Santa Ana Unified School District student from Santa Ana High School. 
 

Operating Funds 
Unrestricted and Restricted 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

 

Charter Schools Special Revenue Fund 
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Artwork created by a Santa Ana Unified School District student from Pio Pico Elementary School. 

 

Child Development Fund 
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Artwork created by a Santa Ana Unified School District - 6th grade student. 

 

Cafeteria Special Revenue Fund 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

 

Deferred Maintenance Fund 
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Artwork created by the Santa Ana Unified School District, Edison Elementary Academy Student. 

 

Special Reserve Fund for 

Other than Capital Outlay Projects 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

 

Special Reserve Fund for 

Postemployment Benefits 
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Artwork created by a Santa Ana Unified School District student from Willard Intermediate School. 

 

Building Fund 
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Artwork created by a Santa Ana Unified School District student from Santa Ana High School. 

 

Capital Facilities Fund 
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Artwork created by a Santa Ana Unified School District student from Santa Ana High School. 

County School Facilities Fund 
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Artwork created by a Santa Ana Unified School District student from Santa Ana High School. 

Special Reserve Fund for 

Capital Outlay Projects 
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Capital Project Fund for 

Blended Component Units 

Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 
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Artwork created by a Santa Ana Unified School District student from Willard Intermediate School. 

 

Bond Interest and Redemption Fund 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

Debt Service Fund 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

Self-Insurance Fund 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

Retiree Benefit Fund 
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Artwork created by a Santa Ana Unified School District student from Godinez Fundamental High School. 

 

Supplemental Information 
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